streud fringe

Rims, Objectives & Operating ethos

1.

The SFF LTD aim is to produce an end of Summer Festival for the population of
Stroud that includes entertainment for Children, Teenagers and Adults. The SFFL
will endeavour to create entertainment for all adults irrespective of race, creed,
colour or gender.

. The SFF LTD will endeavour to work with as many Venues, Traders, Youth Groups,

Community groups and informal community groups within Stroud as it can

The SFF LTD will endeavour to spend as much of its budget as it can with
businesses based in Stroud. It will also seek to offer work experience opportunities
to the young of Stroud who wish to develop their skill set

Directors of the SFF LTD will work at no cost and will be unable to claim any
expenses. Valuing donated time with some sort of ‘market Price’, which then
confers ‘Sponsor’ status upon the Director is not allowed. No other mechanism that
rewards Directors time in other ways is acceptable.

Directors of SFF LTD will commit to The Directors Charter once a year, after each
event. Their role on the Board will also be reviewed at this point

New Directors will be appointed on a ‘skills need’ basis

. All Directors will be expected to support the community ethos of this business. All

profits made are for next year’s event — who ever it maybe organised by.

The Board of SFF LTD is the engine that drives the business forward and is not a debating
forum. The Board has to focus its limited resources on the Festival.
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